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Czech Gas Networks 
Investments S.a r.l. 

Czech Gas Networks Investments S.a r.l’s (CGNI) Long-Term Issuer Default Rating (IDR) was 
upgraded in March 2025 to ‘BBB+’ from ‘BBB’ following the acquisition of a majority stake in 
CGNI by CEZ, a.s. which has a stronger credit profile, and Fitch Ratings’ assessment of ‘Medium’ 
strategic and legal incentives for the new parent to support CGNI under Fitch’s Parent and 
Subsidiary Linkage (PSL) Rating Criteria. 

CGNI’s ‘bbb’ Standalone Credit Profile (SCP) is supported by its solid business profile as the 
largest gas distribution network in Czechia under a fairly supportive regulatory framework. 

Fitch expects both CEZ and CGNI to maintain their current financial policies. We assume CGNI 
will manage dividend payouts to keep its funds from operations (FFO) net leverage below the 
negative rating sensitivity of 6.7x. 

Key Rating Drivers 
Acquisition by CEZ: CEZ, the largest integrated electricity company in Czechia, completed the 
acquisition of a 55.21% stake in CGNI from Macquarie Asset Management (MAM) in August 
2024. In our view, the transaction has enhanced CGNI’s credit profile due to CEZ’s stronger 
credit standing. CEZ is a government-related entity (GRE) as it is 69.8%-owned by the Czech 
Republic (AA–/Stable). 

Stronger Parent Drives IDR Upgrade: CGNI’s IDR benefits from the stronger credit profile of 

its parent, CEZ, under our PSL Criteria. This is based on our assessment of ‘Medium’ legal 
incentives due to the consideration of CGNI as CEZ’s material subsidiary and the presence of 
cross-default clauses under CEZ’s bond documentation. 

Strategic incentives are also assessed as ‘Medium’, given CGNI’s leading position as a gas 
distribution system operator, the regulated nature of assets, and the key role of gas — and later 
hydrogen — in the country’s and CEZ’s energy transition. Operational incentives to support 
CGNI are ‘Low’ due to limited synergies and independent management. As a result, CGNI’s IDR 
reflects a one-notch uplift from its SCP. 

Solid Business Profile: CGNI’s ‘bbb’ SCP reflects its solid business profile as the owner and 
operator of the largest gas distribution network in the country. It has an 81% market share, 
followed by Prazska Plynarenská Distribuce and Gas Distribution s.r.o. Gas distribution in 
Czechia is fully regulated, which provides cash flow visibility. A well-structured compensation 
mechanism, including automatic reflection of differences between actual and forecast 
distribution volumes within two years, provides good cash flow predictability. 

Supportive Regulatory Review: The determination of operating principles for the upcoming 
sixth regulatory period (RP6) covering 2026–2030 is now completed, which confirms the 
regulator’s constructive approach. RP6 allows a higher rate of return, including a bonus 
weighted average cost of capital (WACC) if certain investments targets are achieved; the 
introduction of an accelerated depreciation and investment factor to finance increasing capex 
needs; and a stricter approach on operating expenditure, while maintaining certain incentives 
to further reduce costs and enhance performance. We expect EBITDA to rise to about CZK13 
billion in 2028 from about CZK10 billion in 2024.
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Unchanged Financial Policy: CGNI’s financial policy remains unchanged despite the change in ownership. 
Management have confirmed their intention to leverage targets that align with current rating sensitivities. Its updated 
business plan confirms a more conservative capital structure, versus a dividend-maximisation policy in the past, 
leaving some headroom to the negative rating sensitivity of 6.7x. 

CEZ’s Credit Profile: We believe CEZ, as an investor in the energy sector, is committed to safeguarding the overall 
CEZ group credit profile. CEZ has a financial policy targeting EBITDA net leverage below 3.5x (1.5x reported for 2024) 
for the CEZ group, which is reflected in the IDR of CGNI. 

Capex Update: CGNI’s investment strategy for 2025–2030 earmarks a total capex of CZK41 billion. About CZK37 
billion will be directed towards essential regulated capex, with an additional CZK1.4 billion for IT and other 
investments. Unregulated capex totals CZK1.9 billion, primarily related to LNG stations, a liquefaction plant and 
hydrogen production. Contribution from non-regulated activities to EBITDA is expected to remain modest up to 
2028, at only 1%–3%. 

Upcoming Refinancing: CGNI is set to undergo a refinancing process for its existing debt, with a CZK6.7 billion bond 
maturing in July 2026 and a EUR600 million bond in July 2027. The company plans to secure additional credit lines to 
support liquidity and its financial structure, in anticipation of upcoming debt maturities. 

Senior Unsecured Rating Uplift: Under our methodology, CGNI’s senior unsecured rating benefits from a one-notch 
uplift from the IDR, due to the dominant contribution of regulated activities to EBITDA in a regulatory framework that 
we deem reliable. 

Key Role of Gas: The Czech gas market has shown stable gas consumption, with yearly fluctuations mostly driven by 
temperature changes. A carbon-heavy energy mix and a supportive government position towards decarbonisation 
underpin the positive outlook for gas consumption in the short-to-medium term. We already see evidence of district 
heating shifting from coal towards gas, manifested in the increase of gas consumption in the distribution area of the 
company. The transformation is supported by government subsidy programmes. 

Financial Summary 
 

  
(CZKm) 2023 2024E 2025F 2026F 2027F 2028F 

EBITDA  7,560.0 10,083.1 10,498.3 11,879.2 12,433.3 13,291.8 

EBITDA margin (%) 57.9 55.8 56.0 59.1 59.6 59.0 

FFO 5,627.0 8,391.3 8,143.3 8,426.0 8,605.5 8,899.9 

FFO interest coverage (x) 4.7 8.0 6.4 4.6 4.1 3.7 

FFO net leverage (x) 7.9 5.7 6.0 6.1 6.2 6.2 

Source: Fitch Ratings, Fitch Solutions 
 

Peer Analysis 
CGNI has a solid business profile and a similar debt capacity to that of large European peer E.ON SE (BBB+/Stable), 
whose rating differential from CGNI’s SCP is primarily driven by its more conservative capital structure. We believe 
the two companies benefit from similarly supportive regulations (Germany and Sweden versus the Czech Republic), 
while E.ON’s large exposure to supply is mitigated by its unique diversification and size. 

CGNI’s business risk is higher than that of the Italian distribution system operator Italgas S.p.A. (BBB+/Stable) due to 
better regulatory features in Italy, such as a longer record of fully independent regulation. CGNI’s leverage is similar 
to that forecast for Italgas, and the rating differential is mostly explained by our view of lower business risk at the 
Italian operator. 

We view CGNI’s business profile as more defensive than that of central and eastern European peer, SPP - distribucia, 
a.s. (SPPD; A–/Stable; SCP: a). This is because the Czech regulatory system is well protected from volume risk and less 
exposed to political risk. However, SPPD’s conservative capital structure, with average funds from operations (FFO) 
net leverage of around 2.2x forecast in 2025–2028, mostly explains the SCP differential. SPPD’s IDR is capped at one 
notch above the consolidated credit profile of its immediate parent, SPP Infrastructure, a.s., in line with our Parent 
and Subsidiary Linkage Rating Criteria.  

  

https://www.fitchratings.com/research/corporate-finance/parent-subsidiary-linkage-rating-criteria-16-06-2023
https://www.fitchratings.com/research/corporate-finance/parent-subsidiary-linkage-rating-criteria-16-06-2023
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Navigator Peer Comparison 
 

 

 
 

 

Rating Sensitivities 

Factors that Could, Individually or Collectively, Lead to Negative Rating Action/Downgrade 

• Weaker links with CEZ or a deterioration of CEZ’s creditworthiness 

• A weakening business risk profile, as a consequence of a less predictable regulatory framework 

• We could revise the SCP downwards if FFO net leverage rises above 6.7x or if FFO interest coverage fall below 
3.5x over an extended period 

Factors that Could, Individually or Collectively, Lead to Positive Rating Action/Upgrade 

• An upgrade of the IDR would require a higher SCP and a commensurate improvement of CEZ’s 
creditworthiness, with unchanged links between CGNI and CEZ 

• We could revise the SCP upwards if FFO net leverage falls below 6.0x on a sustained basis 

Liquidity and Debt Structure 
At end-2024, CGNI had CZK2.2 billion of cash on its balance sheet, undrawn capex facility and revolving credit facility 
(RCF) of CZK200 million and CZK500 million respectively. The company does not have any substantial debt maturity 
in 2025 but aims to secure additional lines for the refinancing of its upcoming maturity in July 2026. We expect the 
company to generate positive pre-dividend free cash flow (FCF) to 2028. 

ESG Considerations 
The highest level of ESG credit relevance is a score of ‘3’, unless otherwise disclosed in this section. A score of ‘3’ means 
ESG issues are credit-neutral or have only a minimal credit impact on the entity, either due to their nature or the way 
in which they are being managed by the entity. Fitch’s ESG Relevance Scores are not inputs in the rating process; they 
are an observation on the relevance and materiality of ESG factors in the rating decision. For more information on 
Fitch’s ESG Relevance Scores, visit https://www.fitchratings.com/topics/esg/products#esg-relevance-scores. 
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Climate Vulnerability Considerations 
Fitch uses Climate Vulnerability Signals (Climate.VS) as a screening tool to identify sectors and Fitch-rated issuers 
that are potentially most exposed to credit-relevant climate transition risks and, therefore, require additional 
consideration of these risks in rating reviews. Climate.VS range from 0 (lowest risk) to 100 (highest risk). For more 
information on Climate.VS, see Fitch’s Corporate Rating Criteria. For more detailed, sector-specific information on 
how Fitch perceives climate-related transition risks, see Climate Vulnerability Signals for Non-Financial Corporate 
Sectors. 

The 2023 revenue-weighted Climate.VS for CGNI for 2035 is 45 out of 100, suggesting material exposure to climate-
related risks in that year.  

This is mitigated by characteristics of the Czech Republic’s energy system (reliance on fossil fuels) and constraints of 
alternative technologies in the country, likely leading to gaseous fuels playing a significant role across all 
decarbonisation scenarios. 
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Liquidity and Debt Maturities 
  
  

Liquidity Analysis 

(CZKm) 2025F 2026F 2027F 2028F 

Available liquidity     

Beginning cash balance 2,203  -520  -15,105  -34,395  

Rating case FCF after acquisitions and divestitures  -2,723  -7,841  -4,443  -5,371  

Total available liquidity (A)  -520  -8,361  -19,547  -39,766  

Liquidity uses      

Debt maturities  – -6,744  -14,848  -9,697  

Total liquidity uses (B)  – -6,744  -14,848  -9,697  

Liquidity calculation     

Ending cash balance (A+B)  -520  -15,105  -34,395  -49,463 

Revolver availability 700  700  700 – 

Ending liquidity 180  -14,405  -33,695  -49,463 

Liquidity score (x)  Not 
meaningful  

-1.1  -1.3  -4.1 

Source: Fitch Ratings, Fitch Solutions, Czech Gas Networks Investments S.a r.l 

 

Scheduled Debt Maturities   

(CZKm)  31 Dec 2024 

2025 – 

2026 6,744  

2027 14,848  

2028 9,697  

Thereafter 25,961  

Total 57,250  

Source: Fitch Ratings, Fitch Solutions, Czech Gas Networks Investments S.a r.l. 

 
 

Key Assumptions 

Fitch’s Key Assumptions within our Rating Case for the Issuer 

• Revenue for 2025 based on the current RP5 regulatory principles and from 2026 onwards on approved RP6 
rules 

• RP5 WACC at 6.52% due to tax rate increase. Base WACC for new RP6 at 6.9% and 1.5% WACC bonus on 
capex targets, allowing the company to recover increases in the cost of capital 

• Annual EBITDA to increase to about CZK13 billion in 2028 from about CZK10 billion in 2024 

• Average annual capex of CZK5.8 billion in 2025–2028 

• Average dividends at about CZK7.5 billion a year for 2025–2028 

  



 
 

Czech Gas Networks Investments S.a r.l. 
Rating Report │ 28 March 2025 fitchratings.com 6 

 

  

 
Utilities - Non US 

Luxembourg 

Financial Data 
 
 
 

(CZKm) 2023 2024E 2025F 2026F 2027F 2028F 

Summary income statement 
      

Gross revenue 13,047 18,067 18,753 20,112 20,867 22,519 

Revenue growth (%) -6.7 38.5 3.8 7.2 3.8 7.9 

EBITDA before income from associates 7,560 10,083 10,498 11,879 12,433 13,292 

EBITDA margin (%) 57.9 55.8 56.0 59.1 59.6 59.0 

EBITDA after associates and minorities 7,560 10,083 10,498 11,879 12,433 13,292 

EBIT 951 5,876 6,228 7,630 8,115 8,884 

EBIT margin (%) 7.3 32.5 33.2 37.9 38.9 39.4 

Gross interest expense -2,306 -1,202 -1,499 -2,328 -2,769 -3,270 

Pretax income including associate income/loss -2,937 4,738 4,792 5,364 5,409 5,677 

Summary balance sheet 
      

Readily available cash and equivalents 1,194 2,203 2,026 1,882 1,716 1,005 

Debt 56,250 57,250 59,795 67,492 71,769 76,429 

Net debt 55,056 55,047 57,769 65,610 70,053 75,424 

Summary cash flow statement 
      

EBITDA  7,560 10,083 10,498 11,879 12,433 13,292 

Cash interest paid -1,491 -1,202 -1,499 -2,328 -2,769 -3,270 

Cash tax -405 -521 -899 -1,057 -1,055 -1,114 

Dividends received less dividends paid to minorities (inflow/outflow) — — — — — — 

Other items before FFO -179 31 42 -68 -4 -8 

FFO 5,627 8,391 8,143 8,426 8,606 8,900 

FFO margin (%) 43.1 46.4 43.4 41.9 41.2 39.5 

Change in working capital -127 -59 -37 36 -17 -330 

CFFO (Fitch-defined) 5,500 8,332 8,107 8,462 8,589 8,570 

Total non-operating/nonrecurring cash flow — — — — — — 

Capex -4,477 — — — — — 

Capital intensity (capex/revenue) (%) 34.3 — — — — — 

Common dividends -3,463 — — — — — 

FCF -2,440 — — — — — 

FCF margin (%) -18.7 — — — — — 

Net acquisitions and divestitures 21 — — — — — 

Other investing and financing cash flow items -28 — — — — — 

Net debt proceeds -500 1,000 2,545 7,697 4,277 4,660 

Net equity proceeds — — — — — — 

Total change in cash -2,947 1,009 -177 -144 -166 -711 

Calculations for forecast publication 
      

Capex, dividends, acquisitions and other items before FCF -7,919 -8,323 -10,829 -16,303 -13,031 -13,942 

FCF after acquisitions and divestitures -2,419 9 -2,723 -7,841 -4,443 -5,371 

FCF margin after net acquisitions (%) -18.5 — -14.5 -39.0 -21.3 -23.9 

Gross leverage ratios (x) 
      

EBITDA leverage 7.4 5.7 5.7 5.7 5.8 5.8 

(CFFO-capex)/debt 1.8 6.2 5.1 3.7 3.4 2.4 

Net leverage ratios (x) 
      

EBITDA net leverage 7.3 5.5 5.5 5.5 5.6 5.7 

(CFFO-capex)/net debt 1.9 6.4 5.3 3.8 3.4 2.4 

Coverage ratios (x) 
      

EBITDA interest coverage 5.1 8.4 7.0 5.1 4.5 4.1 

CFFO – Cash flow from operations.   
Source: Fitch Ratings, Fitch Solutions 
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How to Interpret the Forecast Presented 

The forecast presented above is based on Fitch Ratings’ internally produced, conservative rating case forecast. It does not represent the forecast of the rated issuer. The forecast 
set out above is only one component used by Fitch Ratings to assign a rating or determine a rating outlook, and the information in the forecast reflects material but not exhaustive 
elements of Fitch Ratings’ rating assumptions for the issuer’s financial performance. As such, it cannot be used to establish a rating, and it should not be relied on for that purpose. 
Fitch Ratings’ forecasts are constructed using a proprietary internal forecasting tool, which employs Fitch Ratings’ own assumptions on operating and financial performance that 
may not reflect the assumptions that you would make. Fitch Ratings’ own definitions of financial terms such as EBITDA, debt or free cash flow may differ from your own such 
definitions. Fitch Ratings may be granted access, from time to time, to confidential information on certain elements of the issuer’s forward planning. Certain elements of such 
information may be omitted from this forecast, even where they are included in Fitch Ratings’ own internal deliberations, where Fitch Ratings, at its sole discretion, considers the 
data may be potentially sensitive in a commercial, legal or regulatory context. The forecast (as with the entirety of this report) is produced strictly subject to the disclaimers set out 
at the end of this report. Fitch Ratings may update the forecast in future reports but assumes no responsibility to do so. Original financial statement data for historical periods is 
processed by Fitch Solutions on behalf of Fitch Ratings. Key financial adjustments and all financial forecasts credited to Fitch Ratings are generated by rating agency staff. 
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Simplified Group Structure Diagram 

 

As of December 2024 
Source: Fitch Ratings, Fitch Solutions, Czech Gas Networks Investments S.a.r.l.   

CEZ Group 
(ČEZ, a.s)

Allianz

Czech Gas Network S.a.r.l
EBITDA: CZK10bn

GasNet Služby, s.r.o.GasNet s.r.o

Czech Gas Networks
Investment S.a.r.l.

BBB+/Stable
Debt: CZK57bn

BCI

Czech Grid Holding a.s.

100%

EUR600m senior unsecured notes 2027
EUR500m senior unsecured notes 2031
EUR500m senior unsecured notes 2029
CZK6.75bn senior unsecured notes 2026
CZK8.93bn senior unsecured loan 2028
CZK1.0bn capex facility 2028 (CZK0.2bn undrawn)
CZK0.5bn RCF facility 2028 (CZK0.5 undrawn)

shareholder loan

CZK14bn

100%
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Peer Financial Summary
 

 

  

Company 
Issuer Default 
Rating 

Financial 
statement date 

EBITDA 
(EURm) 

EBITDA 
margin (%) 

FCF margin 
(%) 

FFO net 
leverage (x) 

FFO interest 
coverage (x) 

Czech Gas Networks Investments S.a r.l. BBB+       

 BBB 2023 308 57.9 -18.7 7.9 4.7 

 BBB 2022 381 65.7 15.3 6.3 6.0 

 BBB 2021 408 67.9 -86.6 5.9 9.1 

Amprion GmbH BBB+       

 BBB+ 2023 764 7.7 -15.2 4.9 8.7 

 BBB+ 2022 652 11.6 -21.1 5.4 8.4 

 BBB+ 2021 601 14.5 -19.4 3.9 11.5 

REN - Redes Energeticas Nacionais, SGPS, S.A. BBB       

 BBB 2023 504 77.3 -106.3 5.5 7.6 

 BBB 2022 477 81.1 55.4 5.2 9.7 

 BBB 2021 454 80.3 77.6 6.1 9.7 

E.ON SE BBB+       

 BBB+ 2024 8,295 10.4 -4.2 4.5 6.4 

 BBB+ 2023 8,273 8.8 -2.5 3.0 8.4 

 BBB+ 2022 6,011 5.2 3.1 4.0 6.2 

Italgas S.p.A. BBB+       

 BBB+ 2023 1,178 64.8 -12.8 5.9 11.7 

 BBB+ 2022 1,077 69.2 -24.4 6.8 16.3 

 BBB+ 2021 1,009 73.6 -20.2 6.2 13.5 

Snam S.p.A. BBB+       

 BBB+ 2023 2,183 50.9 -48.0 5.9 10.6 

 BBB+ 2022 2,187 62.2 65.8 6.2 14.8 

 BBB+ 2021 2,237 67.8 -11.9 6.9 17.4 

Enagas S.A. BBB+       

 BBB 2023 545 59.2 13.5 5.4 6.8 

 BBB 2022 558 57.5 29.0 5.4 10.2 

 BBB+ 2021 645 65.0 20.0 5.5 9.6 

National Gas Transmission Plc BBB+       

 BBB+ 2023 957 43.8 -0.7 5.0 8.6 

 BBB+ 2022 868 53.4 20.5 5.1 7.7 

 BBB+ 2021 796 60.4 20.1 6.6 7.2 

Source: Fitch Ratings, Fitch Solutions 
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Fitch Adjusted Financials 
 

 
  

(CZKm as of 31 Dec 2023) Standardised values Lease treatment Other adjustments Adjusted values 

Income statement summary     

Revenue 13,047 — — 13,047 

EBITDA 7,660 -301 201 7,560 

Depreciation and amortisation -6,826 217 — -6,609 

EBIT 834 -84 201 951 

Balance sheet summary     

Debt 69,191 — -12,941 56,250 

Of which other off-balance-sheet debt — — — — 

Lease-equivalent debt — — — — 

Lease-adjusted debt 69,191 — -12,941 56,250 

Readily available cash and equivalents 1,194 — — 1,194 

Not readily available cash and equivalents — — — — 

Cash flow summary     

EBITDA 7,660 -301 201 7,560 

Dividends received from associates less dividends paid to minorities — — — — 

Interest paid -2,422 84 847 -1,491 

Interest received 142 — — 142 

Preferred dividends paid — — — — 

Cash tax paid -405 — — -405 

Other items before FFO 224 — -403 -179 

FFO 5,199 -217 645 5,627 

Change in working capital -127 — — -127 

CFFO 5,072 -217 645 5,500 

Non-operating/nonrecurring cash flow — — — — 

Capex -4,477 — — -4,477 

Common dividends paid -2,717 — -746 -3,463 

FCF -2,122 -217 -101 -2,440 

Gross leverage (x)     

EBITDA leverage 9.0 — — 7.4 

(CFFO-capex)/debt (%) 0.9 — — 1.8 

Net leverage (x)     

EBITDA net leverage 8.9 — — 7.3 

(CFFO-capex)/net debt (%) 0.9 — — 1.9 

Coverage (x)     

EBITDA interest coverage 3.2 — — 5.1 

CFFO — Cash flow from operations. 
Note: The standardised items presented above are based on Fitch’s taxonomy for the given sector and region.  
Reported items may not match the Fitch taxonomy, but they are captured into corresponding lines accordingly. 
Debt includes other off-balance-sheet debt.  
Debt in the standardised values column excludes lease liabilities of CZK2,444 million. 
Source: Fitch Ratings, Fitch Solutions, Czech Gas Networks Investments S.a r.l. 
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Utilities - Non US 

Luxembourg 

Parent Subsidiary Linkage Analysis 
  

Key Risk Factors and Notching Approach 

Parent  CEZ a,s. 

Parent LT IDR Parent IDR is private 

Subsidiary Czech Gas Networks Investments S.a r.l. 

Subsidiary LT IDR BBB+ 

Path Stronger Parent 

Legal incentive Medium 

Strategic incentive Medium 

Operational incentive Low 

LT IDR — Long-Term Issuer Default Rating 
Source: Fitch Ratings 

  
 
  

Stronger Parent Notching Matrix 

Strategic incentives and 
operational Both low 

One medium,  
one low 

Both medium or  
one high, one low 

One strong,  
one medium Both high 

With low legal incentive Standalone BU+1a BU+2a TD-1b Equalised 

With medium legal incentive BU+1a BU+2a TD-1b Equalised Equalised 

With high legal incentive Equalised Equalised Equalised Equalised Equalised 

a BU rating outcomes are capped at TD-1 where the subsidiary’s SCP is more than one notch away from the consolidated profile, but the subsidiary’s 
rating will be equalised where the subsidiary’s SCP is one notch below the consolidated profile.  
bTD-1 rating outcomes will be equalised where the subsidiary’s SCP is one notch below the consolidated profile.  
BU — Bottom-up, notched from the lower Standalone Credit Profile (SCP). 
 TD — Top-down, notched from the consolidated profile. 
Source: Fitch Ratings 
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